H. Councill Trenholm State Community College

POLICY NAME Faculty Governance
EFFECTIVE: April 28, 2014
REVISED:

APPROVED BY POLICY YES
COMMITTEE:

APPROVED BY 4-30-2014
PRESIDENT’S CABINET:

FACULTY GOVERNANCE

To ensure that the faculty is fully engaged in the governance of the College, each faculty
member will serve on standing and ad-hoc teams, councils and/or committees each

year. Conversely, all College teams, councils and committees will include faculty
representation. In particular, faculty will be represented on the Institutional Planning Council
and in budget hearings through their Division Chairs and Program Coordinators. Teams,
councils and committees whose work substantially impacts instructional matters will have a
majority faculty membership and a faculty-member chair or co-chair. These will include, but not
be limited to, the Curriculum Committee, Distance Education Committee, Student Disciplinary
Team, Learning Resources Team, and Academic Calendar Team. Furthermore, two faculty
members serving as lead instructors (one per campus) will serve on the President’s Cabinet to
ensure that faculty has a voice at all levels of administration.




